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Visionary: Deep understanding of demographic shifts, societal concerns, cultural differences and impact on the 
talent strategy. Thought leadership.  Globally astute.  Business acumen. Ability to articulate the D&I strategy, 
translate it to action and tie D&I investments to business outcomes. See diversity as an organization-wide 
strategy that offers a competitive advantage
Disruptor:  Highly visible change agent and risk taker. Promote policies, practices, and initiatives that challenge 
the status quo and tackle embedded societal and workplace inequities. 
Influencer: Involve senior leaders and galvanize the workforce around the D&I strategy.  Serve as sounding 
board and trusted source of insight to C-Suite on societal concerns and business strategy. Expand thinking 
about race and bias in operations and policies.  Lead positive change. Build relationships with supporters and 
skeptics. Influence is power.
Innovator:  Leverage D&I as catalyst for innovation. Blaze new paths through collaboration, experimentation, 
and innovation. Leverage diverse perspectives to spark creativity and propel innovation. Well connected and 
networked with best in class D&I thought leaders.  Pulse on D&I ‘next’ practices.
Communicator: Articulate the D&I strategy internally and externally.  Communicate the ROI for the 
organization and the individual. Deliver D&I message through compelling data and persuasive testimonials.  
Produce frequent and culturally relevant communication to engage multiple constituent groups. Create 
ongoing forums to gather input and spark dialogue.

A New Cohort of CDO Leadership
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Followership: Forge relationship capital across differences at all levels. Build high trust relationships 
with business leaders and employees alike.

Boldness: Speak truth to power.  Communicate and act in a manner that challenges biases and 
changes behaviors. Reputation for innovation and risk taking that produces measurable results.

Courage: Willingness to confront and address inequities and hot topic societal concerns.  Prepared 
and equipped to facilitate courageous conversations across differences. Say what needs to be said 
despite resistance.

Agility: Adapt to changing conditions. Navigate and nurture networks. Collaborate in all directions 
across cultures and differences.

Authenticity: 

Perseverance:  Steadfast commitment to D&I – real change occurs over the long-term.  Work to 
change mindsets and influence positive behaviors.  Transform policies, practices, and culture.  Build 
consensus in the face of different perspectives.  

Personality Traits of Successful CDOs
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They are new to the role. While some 47% of companies included on the S&P 500 index currently 
have a CDO or equivalent, 63% of them were hired or promoted into those roles in the past three 
years.  Approximately half have a joint title, often related to human resources or corporate social 
responsibility. 
They don’t have the power they need to make a difference. More than half reported they don’t 
have the resources they need to execute new programs and strategies and that they are burdened 
with additional corporate responsibilities outside of their inclusion work.
They don’t have the data they need to make a difference. 69% track employee survey data, but just 
28% believe that formal employee surveys drive D&I strategy, and only 35% measure employee 
demographic data, the most important outcome of their D&I strategy.
Other leaders aren’t on board. All of the leaders surveyed reported that diversity and inclusion 
came in last on a list of eight potential business priorities for their companies.  Only 27% of CDOs 
say business strategy is a driver of D&I strategy.
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