YOU'RE INVITED [4)

Fall CHRO Retreat

Companies are not falling behind because they missed the Al shift, they're falling behind because their
HR operating systems were never built for speed. This interactive session brings together CHROs to
pressure-test where HR is now structurally slowing strategy, which systems are liabilities, and how far,

and how fast, HR must move to remain a competitive accelerant rather than a bottleneck.

Nov. 9-10, 2026
New York, New York

Meeting Location

The Arch
1700 Broadway
New York, NY 10019

Dinner Location
To be announced

Who Should Attend
HREB Members Only

Save the Date

Hotel Accommodations

Park Central Hotel
870 7th Avenue

New York, NY 10019
212-247-8000

Please make reservations
by October 9, 2026
Mention HREB CHRO
Roundtable to access
our preferred rate or
book online here.

For alternative hotel
information, contact us
at events@eab.com.

DG TN EIGIE]  3:30 p.m.  Adjournment

Steve Pemberton
Head of SeramountHR

Joe Infantino

Senior Director,
Insights

Day One

.................................................................................................................................

5:30 p.m. Guest Arrival and Dinner

.................................................................................................................................

9:00 a.m. Guest Arrival and Program Breakfast Provided

The Agility Imperative: HR’s Role In Setting the Pace of Corporate Strategy

To compete in today’s environment, companies must build the capacity to adapt quickly
and repeatedly. That means continuously redesigning work, redeploying talent,
developing leaders, and maintaining workforce trust while disruption never stops. This
session will examine how the competitive forces are changing in ways that require
rethinking legacy HR systems, particularly with regard to skills and leadership.

Futurism: Building the Workplace of Tomorrow
We'll start that process by engaging in simulations of three futuristic workplaces,
based on trends and shifts happening today, as well as those we see on the horizon.

Aided by artifacts and collateral that provoke productive debate and group discussion,
participants will immerse themselves in these future scenarios to reframe their
thinking, working backwards from the bold and considering what would need to
happen for scenarios to come true, rather than why they can’t. Together, we’ll reflect
on key questions, including:

* How will constant disruption remake the workplace experience?

»  What radical changes to the business model must companies start
preparing for now?

*  What investments should they prioritize?

Reflections and Next Steps

Unpack lessons from each day and set course for preparing your organization for
adaptation.

Happy Hour Provided

Save your seat to define whether
HR shapes the enterprise’s future

— or reacts to it.

% .
Cory Schneider Agenda subject to change.

Director, Partner
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