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Executive Brief 

What’s Keeping Your Peers Up at Night
Trends and Insights from Seramount Partner Questions 
January 2026-March 2026

? How can we help you drive Inclusion progress at your organization?

Connect with your Relationship Director today to submit a question for our Research team. 

Inclusion teams began 2026 focused on 
sustaining momentum while continuing to 
adapt to a complex and evolving external 
landscape. Across industries, partners 
sought practical guidance to maintain 
equitable practices, strengthen employee 
engagement, and ensure alignment with 
compliance and risk considerations.

Talent: Inclusive hiring and equitable 
talent practices remained a top priority, 
with organizations focused on  mitigating 
bias and preserving access to 
opportunity.

ERGs: Companies are refining ERG 
structures, governance, and 
programming to ensure sustainability, 
clarity of purpose, and alignment with 
business priorities.

Regulatory Constraints: Leaders 
continue to navigate regulatory pressure 
and reputational risk, balancing 
compliance with maintaining visible 
commitment to inclusion.

January–March 2026 Trends
Top 5 Industries That Submitted Questions

Most Requested Topic Themes

Sample Questions

1. How are organizations reworking inclusive hiring 
practices in response to evolving regulations?

2. How should ERGs evolve to remain impactful 
while aligning with compliance requirements?

3. What language and messaging approaches are 
organizations using to communicate inclusion 
priorities?

4. How can leaders maintain employee trust and 
engagement amid changes to inclusion strategy?
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Relevant Resources to Support 
Your Team

Insights from January–March 
2026 Questions

Advancing Inclusion in a 
Constrained Environment

Organizations are grappling with how to 
continue advancing inclusion efforts while 
operating under increasing legal scrutiny 
and shifting external expectations. Partners 
are seeking practical ways to redesign 
programs, adjust governance, and maintain 
impact without exposing the organization 
to undue risk or signaling a pullback in 
commitment.

This toolkit guides 
managers to build trust 
and belonging, linking 
leadership behaviors to 
engagement, 
innovation, retention, 
and performance.

Building Trust: A 
Practical Toolkit for 
Managers

This resource offers 
regularly updated 
guidance for 
inclusion leaders on 
executive orders and 
policy changes 
during President 
Trump’s second 
term.

Tracking Policy 
Changes During 
the Trump 
Administration

This resource ties 
DEI to measurable 
outcomes such as 
revenue, 
engagement, and 
growth.

The Classical 
Business Case for 
DEI—and Why We 
Need to Move 
Beyond It

Translating Inclusion into Business 
Value

There is growing pressure to more clearly 
connect inclusion efforts, particularly ERG 
and talent initiatives, to measurable 
business outcomes. Partners are asking how 
to demonstrate impact through metrics, 
align initiatives with core business priorities, 
and position inclusion work as a driver of 
performance rather than a stand-alone 
effort.

Maintaining Credibility Through 
Change

As organizations evolve their inclusion 
strategies, many are facing challenges in 
maintaining employee trust and leadership 
credibility. Partners are focused on how to 
communicate changes transparently, avoid 
perceptions of inconsistency, and ensure that 
shifts in language or programming do not 
erode engagement or confidence among 
employees.

https://www.seramount.com/
https://seramount.com/resources/building-trust-a-practical-toolkit-for-managers/
https://seramount.com/resources/tracking-policy-changes-during-the-trump-administration-what-us-dei-leaders-need-to-know/
https://seramount.com/resources/the-classical-business-case-for-dei-and-why-we-need-to-move-beyond-it/
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