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Too Many Hats, Not Enough Hours

An Ever-Expanding ‘Unofficial” Remit
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Our Focus Today

Advancements in GenAl

Separating Hype from Reality
and Ensuring AI Readiness

Employee Mental Health

Quantifying the Challenge and
Prioritizing Strategies

©2025 by EAB. All Rights Reserved. seramount.com

Hybrid and Flexible Work

Balancing Business Outcomes,
Hiring Competitiveness, and
Employee Engagement

The Evolving Employee-
Employer Compact

Culture, Loyalty, Generations,
and the Gig Economy

Source: Seramount interviews and analysis.
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€ ) Puise Check
Which culture problem is your biggest concern?

Employees feeling disconnected or disengaged
from their work and mission

Maintaining our workplace culture in a more
flexible and hybrid environment

Adapting to changing employee expectations and
preferences

@ Something else? Let us know in the chat!

Please answer the poll in the Zoom pop-up
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Do We Have a Culture Problem?

Key Engagement and Loyalty Measures Trending Down

Median Tenure in Years with Current
Employer, Male, Female, and Overall

Percentage of Employees Engaged,
Satisfied, Connected to Mission

2020-2024 2014-2024
38%
4.7
36% 4.
31% 4.5
26% 30% 4.2
3.9
3.6
18%
2020 2024 2014 2024
Connected to company mission Male
Engaged Female
Satisfied with their job Overall
Souroes:Wig_ert, " " Gallup, Dec. 3, 2024; “Haw
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?,” USAFacts, Dec 19, 2024; Semmount interviews and analy5|s
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https://www.gallup.com/workplace/653711/great-detachment-why-employees-feel-stuck.aspx
https://usafacts.org/articles/how-long-do-americans-stay-at-their-jobs/
https://usafacts.org/articles/how-long-do-americans-stay-at-their-jobs/

Factor #1: Current Economic Conditions

Pendulum Swings from Employee to Employer Market ,,

Cycles Are Expected, but Speed of Recent Shift Much Faster than Normal

Change in Vacancy-to-Unemployment (V/U)
Ratio Compared to Voluntary Quits Rate

2020-2024 . .
The V/U ratio—measuring labor market
2.5 3.5 tightness—peaked in 2022 at the height
of the Great Resignation but has since
3.0 fallen sharply, signaling a fast shift from
2 41 employee to employer market.
W 25
1.5 208 The voluntary quits rate has fallen to
9 T pre-COVID norms since 2023, signaling
T " 2 lower employee confidence and ability
4 v ) -
1.53 to find a new job.
Q 1
> g
1.0&
0.5 Surge in job applications (+50% since
0.5 February) from federal workers impacted
by layoffs will only make finding a new
0 0.0 position more challenging.
2020 2025
e\//U Ratio Voluntary Quits Rate

Sources: Crist, “loh applications from federal workers are surging Indeed says,” HR Dive, 2025;
Number of 1nemployed persons per joh opening,seasonally adjusted, U.S. Bureau ofLabor SEtIStIG
©2025 by EAB. All Rights Reserved. seramount.com Quits: Tafral Nonfarm, Federal Reserve Bank of St. Louis; Seramount interviews and analysis.
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https://www.bls.gov/charts/job-openings-and-labor-turnover/unemp-per-job-opening.htm
https://fred.stlouisfed.org/series/JTSQUR

Welcome to the Great Detachment

As Hiring Slows, Employees Feel Increasingly Stuck and Restless

“That the labor
market just a few

19% exceptional—and 31%

worker leverage so

high—makes today's
stagnating job
Of employees report market even more of Increase in amount of job
feeling detached a bitter pill.” applications submitted
from 2023 to 2024

Axios

65% 20%
69%

Of professionals said they Of employees think about
feel stuck in their current role quitting every day

Of employees are currently
seeking another job

Sources: Bureigh, “Warkers are so humed out that nearly 20% think of quitting every day,” Fortune, May 6, 2024 ; Burleigh, “1ab
icati 9 i I i t,” Fortune, Sep 19, 2024; Escalera, “Z9%
Eeel Detached From Their Iohs,” myperfectresume, Feb 10, 2025; Meyers et al., “Navigating the great workforce balandng act,”
©2025 by EAB. All Rights Reserved. seramount.com Dayforce; Peck, “Resentment ishuilding as mare workers feel shick,” Axios, Nov 20, 2024; Seramount interviews and analysis.
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https://fortune.com/2024/05/06/worker-burnout-thinking-quitting-job-daily/
https://fortune.com/2024/09/19/job-applications-four-times-higher-requisitions-2024/
https://fortune.com/2024/09/19/job-applications-four-times-higher-requisitions-2024/
https://www.myperfectresume.com/career-center/careers/basics/the-great-detachment
https://www.myperfectresume.com/career-center/careers/basics/the-great-detachment
https://www.axios.com/2024/11/20/american-workers-stuck-jobs-resentment

Factor #2: Delayed Life Milestones

New Rules for The Game of Life™

With Fewer Attachments Outside of Work, Younger Staff Feel Less “Tied Down”

Past and Current Average Age at Key Life Milestones

Moving Out of 2
Parent’s Household

1980: 23 ” 1991: 28
2017: 26 / 2024: 38

1

O Life Expectancy 4 Children

1980: 73.7 & 1980: 22.7 7 \%
2022: 77.5 ) 2024: 27.5

Sources“‘M.edianAg&aLEﬁLMamag.a_Lﬂsﬂ_M Infop/ease July 23,2023; .H.nmunas_mamag&m_ﬂn.&us
changed aver time?,” USAFacts, Feb 27, 2025; Chernikoff, *

USA Today May 18, 2024 Julian, .M.adJ.an.A.g&ar_ELst_DummP_,_ZﬂlD "BGSU, 2022; Kochanek etal., i
" CDC, March 2024; Lambert, _I‘J:umjshmg_mmg_hamahu.\cer RESIC/UD Feb 10, 2025;
McCallister, Mmmmﬁsﬂmd&anunmmmm NCHstats Dec 11, 2024
©2025 by EAB. All Rights Reserved. seramount.com Sparber, "States with the oldest and yoingest newlyweds, ” Axios, Jan 11, 2025; Seramount interviews and analyss.
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https://www.infoplease.com/us/family-statistics/median-age-first-marriage-1890-2010
https://www.infoplease.com/us/family-statistics/median-age-first-marriage-1890-2010
https://www.infoplease.com/us/family-statistics/median-age-first-marriage-1890-2010
https://usafacts.org/articles/state-relationships-marriages-and-living-alone-us/
https://usafacts.org/articles/state-relationships-marriages-and-living-alone-us/
https://www.usatoday.com/story/news/health/2024/05/18/graphics-show-changing-trend-average-age-parents/73707908007/
https://www.usatoday.com/story/news/health/2024/05/18/graphics-show-changing-trend-average-age-parents/73707908007/
https://www.usatoday.com/story/news/health/2024/05/18/graphics-show-changing-trend-average-age-parents/73707908007/
https://www.bgsu.edu/ncfmr/resources/data/family-profiles/julian-median-age-first-divorce-2020-fp-22-23.html#:~:text=%5B1%5D%20The%20standard%202020%20ACS,it%20was%20about%202.5%20years
https://www.cdc.gov/nchs/products/databriefs/db492.htm
https://www.cdc.gov/nchs/products/databriefs/db492.htm
https://www.resiclubanalytics.com/p/the-vanishing-young-homebuyer-median-first-time-homebuyer-age-jumps-from-28-in-1991-to-38-in-2024
https://nchstats.com/us-life-expectancy-trends/
https://nchstats.com/us-life-expectancy-trends/
https://nchstats.com/us-life-expectancy-trends/
https://nchstats.com/us-life-expectancy-trends/
https://nchstats.com/us-life-expectancy-trends/
https://www.axios.com/2025/01/11/age-marriage-state

Factor #3: Widespread Remote Work

WFH! Increases Employee Choice Exponentially

Not Limited to a Geographic Area, Staff Can Apply to Any Job Anywhere

Career Opportunities Employees Could Career Opportunities Employees Could
Consider, Then Consider, Now

Average distance between home
and work

Percentage of employees living 50+
miles from their company’s office

1) Work from home. Sources: Akan et al., ‘.

©2025 by EAB. All Rights Reserved. seramount.com WFH Research, Marc'h 5, 2024 ; Seramount interviews and analysis.


https://www.seramount.com/
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Factor #4: The Gig Economy

Participation in the Gig Economy Reaches New Highs ..
Side Hustles Used in a Variety of Ways, Not Just a Way to Make Ends Meet

Percentage of Working-Age Population
Participating in a Gig,! by Generation
2024

GenZ 57%

Millennial 48%

Gen X 31%

Baby

21%
Boomer

0% 20% 40%

1) A temporary or freelance job performed on an informal or on-demand
basis, either in addition to or instead of regular fulktime work.

©2025 by EAB. All Rights Reserved. seramount.com

60%

Types of Gig Work

-

M

Side Gig

Provides supplemental
income on top of full-
time employment

[
Portfolio of Gigs

Multiple, simultaneous
gigs replace full-time
work entirely

Sources: Zhao, “Glassdaor Workiife Trends 2025,” Glassdoor,

Transition Gig

Serves as temporary
bridge between jobs,
careers

\ P
k
skill-Building Gig

Provides experience,
skills that enhance
chosen career

Nov 19, 2024; Seramount interviews and analysis.
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https://www.glassdoor.com/blog/worklife-trends-2025/
https://www.glassdoor.com/blog/worklife-trends-2025/

Factor #5: Five Generations in the Workforce

A Storied History of Generation Shaming
Every Rising Age Cohort Was Considered ‘Worst Ever’

Select Commentary on Youngest Generation at Points in History

We defy anyone who goes about with his When I was trying to buy my first home, I
eyes open to deny that there is, as never wasn't buying smashed avocado for $19
before, an attitude on the part of young and four coffees at $4 each. We're at a
folk which is best described as grossly point now where the expectations of
thoughtless, rude, and utterly selfish.” younger people are very, very high.”
Hull Daily Mail, 1925 Tim Gurner, 2017
>
[Young people] are high- What really distinguishes Gen Z Is the Worst
minded because they have not this generation from those Generation to Work
yet been humbled by life, nor before it is that it's the With”
have they experienced the first generation in Newsweek, 2024
force of circumstances. [...] American history to live so
They think they know well and complain so
everything, and are always bitterly about it.”
quite sure about it.” Washington Post, 1993

Aristotle, 4th Century BC

Sources: Gillard, “The 2 500-Year-Old History of Adilts Rlaming the Younger Generation,” Hlstory Hustle,

2018; Levin, W@W@M&ﬂw&mﬂm " The Guard/an

2017Sawdah "Here enerations Slammed Gen 7’sWa hi ng Them‘w ed’
©2025 by EAB. All Rights Reserved. seramount.com .K.l.dsAM:n_Dnn.rﬁeem_Ll.kﬂhev_\Nau.r_mJAhnk " Business Insider, 2023 Serclmount |nterv1ews and analysws
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https://historyhustle.com/2500-years-of-people-complaining-about-the-younger-generation/
https://historyhustle.com/2500-years-of-people-complaining-about-the-younger-generation/
https://historyhustle.com/2500-years-of-people-complaining-about-the-younger-generation/
https://historyhustle.com/2500-years-of-people-complaining-about-the-younger-generation/
https://historyhustle.com/2500-years-of-people-complaining-about-the-younger-generation/
https://www.theguardian.com/lifeandstyle/2017/may/15/australian-millionaire-millennials-avocado-toast-house
https://www.businessinsider.com/top-7-times-boomers-slammed-gen-zs-worth-ethic-2023-11
https://www.businessinsider.com/top-7-times-boomers-slammed-gen-zs-worth-ethic-2023-11

In Defense of Gen Z

Generational Differences Overstated, Unique Strengths Overlooked

Percentage Agreeing That Emerging
Professionals Have the Skills They
Need to Succeed in the Workforce

76%
67% 70%
Current Recent HR Professionals
Students Graduates

Each group is a product of their professional

upbringing, and unfortunately, Gen Zs had to
experience their early career in a completely

upside-down experience of work.”

Jennifer Moss, Workplace Strategist

1) Numbers sum to over 100% because
respondents could select up to three attributes.
©2025 by EAB. All Rights Reserved. seramount.com

Qualities Employees Most Value in a
Manager, by Generation?

Constructive
feedback

Positive and
inclusive team

40%

Support for 38%

advancement

42%

Clear 38%

communication

42%
42%
39%

Flexibility

Autonomy and

399%
trust °

44%

Gen Z ® Millennials ® Gen X

Sources: “"Gen Zin the Workplace: Welcoming the Next Generation”; ‘Preparing the
prioritize Gen 7's development in 2025,” SHRM; Seramount interviews and analysis.
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https://shrm-res.cloudinary.com/SHRM%20Research/Expectations-and-Realities-Preparing-the-Next-Generation-of-Talent-for-the-World-of-Work.pdf
https://shrm-res.cloudinary.com/SHRM%20Research/Expectations-and-Realities-Preparing-the-Next-Generation-of-Talent-for-the-World-of-Work.pdf
https://www.worklife.news/talent/the-skills-gap-why-hr-should-prioritize-gen-zs-development-in-2025/
https://www.worklife.news/talent/the-skills-gap-why-hr-should-prioritize-gen-zs-development-in-2025/

Friction Arises Within Multigenerational Workforce

Bias Against Younger Workers Impacts Hiring, Manager Relationships

Actual Composition of Workforce, by Generation

100%
Silent Generation

Baby Boomers

50%

Gen Z

0%
1994

©2025 by EAB. All Rights Reserved. seramount.com

Sources: Crist, “31%
survey finds,” HR Dive, 2024 ; Hogg,

recent graduates,” Fortune, 2025; Terrazas,

31%

Of hiring managers avoid
hiring Gen Z employees in
favor of older candidates

18%

Of managers have thought
about quitting because of the
stress of managing Gen Z staff

3x

Employees with managers 12
or more years older are three
times as likely to report being
unsatisfied in their job

," HR Dive, 2024 ; Crist, “Gen 7 is sfressing managers out

," Fortune, 2024 ; Morse, .
2024 Warkplace Trends,

," Glassdoor, 2023; Seramount interviews and analysis.
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https://www.hrdive.com/news/hiring-managers-steer-clear-of-gen-z/705571/
https://www.hrdive.com/news/gen-z-is-stressing-managers-out/732254/
https://www.hrdive.com/news/gen-z-is-stressing-managers-out/732254/
https://fortune.com/europe/2024/11/12/gen-z-millennial-productivity-bosses-lse-research/
https://fortune.com/europe/2024/11/12/gen-z-millennial-productivity-bosses-lse-research/
https://fortune.com/2025/01/13/gen-z-entitled-unprepared-lack-work-ethic-managers-avoid-hiring-study/
https://fortune.com/2025/01/13/gen-z-entitled-unprepared-lack-work-ethic-managers-avoid-hiring-study/
https://www.glassdoor.com/blog/workplace-trends-2024/
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In which of the following areas are you currently
upskilling your global HR team? Select all that apply.

 Adaptability * People analytics

Al » Strategic workforce

 Change management planning

 Communications « We aren't focused on

* Compliance upskilling

* Cross-cultural e Other? Let us know in
collaboration the chat!

* L&D strategy

Please answer the poll in the Zoom pop-up
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Culture Costs Across the Board

The Domino Effect of Unhealthy Culture

Unhealthy Disengagement Turnover Reputation Escalating

Culture Risk Costs
O ™ @ &
—
Employees are Cost 1.5-2x sala ° i
. . ry 10% wage premium $40K to $3 00K+
47% of turnover 18% less productive, to replace talent to attract talent per employee lawsuit
linked to culture 37% more absent

©2025 by EAB. All Rights Reserved. seramount.com
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Employee Voice is Crucial

Conflict and
Misalignment  p o quctivity ~ Top Talent
Erodes Team
Dynamics Drags Leaves
Make y
Changes
Without
Employee

Perspectives

©2025 by EAB. All Rights Reserved. seramount.com


https://www.seramount.com/

Postcard from the Future

A Reason for Optimism?

Despite Culture Challenges, Trust in Employers Continues to Grow

Edelman Trust Barometer, 2025

Ethical
NGOs Business
1
1
I
1
Less < ! .
Competent ~ ‘ C-) » Competent
Media 2020
‘ Government
v
Unethical

Sources: “2025 Fdelman Trust Barometer,” Edelman Trust

©2025 by EAB. All Rights Reserved. seramount.com Institute, Jan. 23, 2025; Seramount interviews and analysis.
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Addressing Culture Before Problems Arise

Review

Employee listening data to see if your company is affected by any of
the issues we've discussed

Identify

Opportunities to improve your culture to meet the needs of current
and future employees

Refine

The ways you implement culture across the employee lifecycle from
attraction to offboarding

©2025 by EAB. All Rights Reserved. seramount.com
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From Employee Voice to Collective Action

peer Validatio,,
- - T = ~
i N
s R
Assess360 ... HR Exec Board
L ]
Discover what matters Refine and advance
most to your people solutions with your peers
* Honest employee feedback e Trusted senior HR network
» Clear, prioritized actions « Timely research
+ Unlimited expert support ~ » Pressure-test ideas
N o 7
S~ ~— _ — -
Insight
1 |
A 4

Two Partnerships to Help You Turn Pressing Challenges into Opportunities for Growth


https://www.seramount.com/

Where Can Seramount
Help?
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Live Q&A.:

Do We Have a Culture
Problem?

Type your questions into the Q&A box


https://www.seramount.com/

N\

Thank You!

« seramount

202-747-1000 seramount.com
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