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De-Risking DEI: 5 Strategies for Success

The DEI Landscape is Shifting – Are You Ready to Lead Through Uncertainty?

DEI leaders today face rapidly evolving legal, political, and cultural 
dynamics. The key to success? A strategic, business-aligned approach that 
drives impact while managing risk. Here’s 5 keys to success in 2025:

1. REFRAME: Define Risk Tolerance & Secure Leadership Buy-In

• Evolve your DEI language to reflect today’s realities—aligning with 

leadership’s risk appetite while reinforcing long-term commitments.

• Ensure DEI leaders have a seat at the table to influence core business 

strategies.

• Connect DEI to measurable business priorities such as talent retention, 
innovation, and market reputation.

2.  REIMAGINE: Apply a Business-Driven Decision-Making Framework

• Rethink how DEI integrates into your company’s existing business 
decision-making structures.

• Use change management strategies to ensure meaningful adoption 
rather than surface-level compliance.

• Determine when to take proactive vs. reactive DEI actions, ensuring 
alignment with broader organizational goals.

3.  RECONFIGURE: Develop a Strategic Communications Plan

• Redesign your DEI narrative to be clear, consistent, and 
adaptable across internal and external audiences.

• Align messaging with business priorities, ensuring leadership 
speaks with one voice.

• Anticipate external pressures and prepare response 
strategies to maintain control of the narrative.
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4. REDEFINE: Redefine Accountability in New and Different Ways  

• Integrate and enhance engagement survey scores, culture 

assessments, and employee retention metrics to strengthen your 
DEI and talent strategy.

• Define and promote inclusive leadership behaviors as measurable 
competencies across the organization.

• Leverage employee sentiment data to refine DEI strategies and 
enhance workplace culture.

5. REWRITE YOUR NARRATIVE: Prepare Your DEI Strategy 
for the Future with Scenario Planning

• Scenario Planning: Prepare for shifting legal and cultural 
landscapes with agile, adaptable DEI strategies.

• Contingency Planning: Establish clear response plans to 
mitigate risks and uphold DEI commitments.

Ready to Take the Next Step?

Let’s discuss how to strengthen your DEI strategy.
Contact us to start the conversation.

The Bottom Line

Now more than ever before, DEI success requires foresight, 
adaptability, and strategic execution. By reframing, 
reimagining, reconfiguring, redefining, and rewriting your DEI 

approach, you can drive real impact across your organization—even 
in uncertain times.
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