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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Empowering the Backbone of Your Workforce

According to the Bureau of Labor Statistics there were 7.4 million job openings in

October 20241 . The race to attract, retain, and develop talent has reached

unprecedented urgency, particularly among frontline workers who engage directly

with the public in sectors such as healthcare, retail, utilities, and manufacturing.

Historically, these workers have faced challenges like low pay, inflexible schedules,

and limited growth opportunities, leading many to seek alternative careers. The

COVID-19 pandemic and economic fallout further exacerbated these issues, with

many frontline workers—especially women—Ileaving the workforce due to childcare

demands or an aversion to shift-based roles.

Despite these challenges, Employee Resource Groups (ERGs) have emerged as a

game-changer, boosting engagement, trust, and leadership development. However,

many companies overlook the potential of ERGs for frontline workers, citing

concerns about overtime costs, scheduling conflicts, and high turnover rates.

Key Insights on Supporting Frontline

Impact of
Challenges

o

Limited pay,
inflexible
schedules, and
lack of growth
opportunities push
frontline workers
to leave.
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Economic
Fallout

COVID-19 and
current economic
fallout amplified

these issues, leading
to increased attrition,
particularly among
women.

Power of
ERGs

@)

ERGs drive
engagement, trust,
and leadership
development but
remain underutilized
for frontline
employees.

Missed
Potential

Many organizations
hesitate to include
frontline workers in
ERGs due to
concerns over
costs, scheduling,
and turnover.

1:https://www.bls.gov/jlt/
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Five Strategies to Improve Frontline
Worker Engagement

Retaining frontline employees is paramount, and ERGs may be a useful tool
to help do so. Here are five strategies may be of value to help
acclimate this workforce to ERG participation:

Involving Union Members in ERGs
Collaborate with unions to emphasize ERG benefits and address concerns over payment.

Advocate for individual workers' participation, addressing concerns with union leaders.

Creating a Successful Communications Strategy to Frontline Workers

Develop a communications plan for all employees to access the corporate Intranet,
regardless of official company emails.

Implementing inclusive online content and technology to keep frontline workers informed

Allowing Frontline Workers to Hold ERG Leadership Positions

Educate managers about the organizational value of ERGs, emphasizing their role in
employee development, engagement, and retention.

Highlight ERG leadership as a positive factor in performance evaluations, shifting focus from
compensation or benefits that may be perceived as unfair.

Engaging a Transitory Workforce in ERGs

Provide access to in-store computers and virtual links, enabling frontline employees to
engage and view ERG content during their available "down" time at work.

Incorporate frontline employees into the organization's employee engagement surveys,
which are currently excluding them.

Utilizing ERGs for Recruitment, Retention and Leadership
Development

Find new talent through ERG referrals.

G o & N

Use ERGs to communicate with and survey frontline workers on their specific needs
and ideas for the company.

©2024 by EAB. All Rights Reserved. 4 seramount.com
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Involving Union Members in ERGs

Payment and union compliance are key concerns and union rules on compensation can hinder
frontline workers' ERG involvement. There can also be challenges in union negotiations due to
workplace issues such as inadequate breaks, uncomfortable temperatures, and penalties for late
arrival due to unreliable transportation.

Y/ \ Collaborate with Unions: Showcase how ERGs improve understanding of benefits,
@ like LGBTQ+ advocacy or Black employees fostering trust post-George Floyd.

Enable ERG Participation: Allow virtual or workday involvement without overtime,
X benefiting both employees and organizations.

o Showcase Success: Highlight frontline workers' increased engagement, retention,
“ and promotions through ERG involvement.

Creating a Successful Communications Strategy
to Frontline Workers

Strict communication guidelines can pose challenges for engaging front-line workers in ERGs. Limited by
lacking company email addresses or access to software, they face difficulty participating or becoming
official members.

C Accessible Communications: Create a plan to give all employees, even without
E company emails, access to ERG content via the corporate intranet or printed materials.

_H On-Site Inclusion: Set up workstations so employees can view ERG activities
during breaks or lunch.

(()) Mobile Solutions: Develop or collaborate with apps that allow frontline workers to
= engage in ERGs using personal phones without needing a company email.

% Building Support for ERG Participation through Individual Conversations
with Shop Stewards

According to another DEI leader at a manufacturing company, it is advisable to engage in individual
conversations with shop stewards, presenting a case for granting specific individuals extra time and flexibility
to participate. The DEI leader shared an example where an employee expressed aspirations for leadership,
demonstrating their long-standing dedication to the organization. By demonstrating the deserving nature of
this opportunity to the union leader, an agreement was reached. Additionally, the employee's team lead was
willing to provide coverage whenever necessary.

©2024 by EAB. All Rights Reserved. 5 seramount.com
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Allowing Frontline Workers to Hold
ERG Leadership Positions

Allowing frontline workers, including those who are unionized, to assume leadership positions in ERGs
can significantly enhance their engagement. While a manufacturer/distributor permits frontline
workers to join ERGs, the exclusion from leadership roles, which demand additional time and
commitment, limits their full involvement.

Implementation

T Allocate Time for ERGs: Empower managers to prioritize time for employees to
engage in ERG activities while balancing job responsibilities.

Educate Managers: Highlight the value of ERGs in driving development,
engagement, and retention.

Recognize Leadership: Include ERG leadership as a positive factor in performance
evaluations.

Inclusive Representation: Ensure ERGs include both corporate leaders and
frontline leaders to boost engagement and address concerns.

Engaging a Transitory Workforce in ERGs

Companies can face the challenge of engaging and including its predominantly lower-wage, short-
tenured workforce in ERG activities to develop and retain front-line talent effectively. This requires
innovative approaches and tailored strategies to ensure that these employees feel valued, supported,
and included in the organization’s DEI initiatives.

Strategies

Facilitate Participation: Provide access to ERG activities during downtime through
in-store computers and virtual links, with manager support.

their challenges and needs.

Boost Retention: Leverage survey insights to address turnover factors and
improve employee experiences and growth opportunities.

Q Gather Feedback: Include frontline workers in engagement surveys to understand

% What is a Transitory Workforce?

A transitory workforce refers to a group of employees who have a high turnover rate or shorter
job tenures within an organization. These individuals may be characterized by frequent job
changes, temporary or seasonal employment, or a higher likelihood of transitioning between
different companies or industries.

©2024 by EAB. All Rights Reserved. 6 seramount.com
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Utilizing ERGs for Recruitment, Retention and
Leadership Development

In the quest for talent, particularly underrepresented individuals who champion DEI in the workplace,
companies are facing unprecedented challenges. Compounded by various manifestations of employee
disengagement such as communication breakdowns, lack of teamwork, inconsistent punctuality, and
limited career aspirations, organizations are seeking effective solutions. Leveraging the power of ERGs
can serve as a dual strategy: scouting and attracting new talent while also nurturing and retaining
existing talent, fostering a thriving and inclusive work environment.

Strategies & Results

@ Engage Hourly Workers: Focus on integrating hourly, short-tenured employees

into ERG activities to foster their development and retention.

x "J Customizable Strategies: Adopt customized or industry-specific approaches that

OOO prioritize inclusion, support, and recognition within broader DEI efforts.
KD\ Address Communication Gaps: Improve access to communication channels like
ﬂv@ email, e-newsletters, and social intranets for frontline workers.

Reduce Turnover: Bridge the disconnect that contributes to high turnover rates in
industries employing frontline workers
L ]

l‘

Boost Engagement Through ERGs: Leverage ERG membership to enhance
employee engagement, retention, and leadership development.

%Empowering Frontline Employees Example

According to a DEI leader at a retail company, establishing a DEI council with 18 employees, including 9
frontline workers, has proven effective. These individuals meet monthly during company hours to
address DEI challenges and propose solutions across stores, serving as Inclusion Ambassadors.
Managers have supported this initiative by recognizing participation as an opportunity for leadership
development and ensuring time flexibility. Notably, of the initial 9 frontline employees involved, 4 have
already been promoted, highlighting the program's success in fostering growth and recognition.

What’s the Key Takeaway?

Organizations can use ERGs as a means to effectively communicate with and survey frontline
workers, allowing them to express their specific needs and ideas for the company. This
approach provides them with exposure to corporate and senior leaders, granting them a
voice within the organization. By valuing and considering their opinions, companies can
strengthen retention and foster a sense of involvement. It is important for management to
provide transparent explanations when ideas are not implemented, creating a feedback loop
that encourages further contributions from employees.

©2024 by EAB. All Rights Reserved. 7 seramount.com
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https://connecteam.com/signs-disengaged-employees/?utm_campaignid=19763067747&utm_group=&utm_matchtype=&utm_kwid=&utm_accountid=3625606301&utm_term=&utm_campaign=d_en_us_managementapp-pmax_a_all_2&utm_source=google_pmax&utm_medium=cpc&utm_content=&hsa_acc=3625606301&hsa_cam=19500177269&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQjwsIejBhDOARIsANYqkD0QdSsuMRRHGsylZiwk7sZ7ZNZK-jvGqNQYRAadqZZ7zgXpJxyLjJwaAleeEALw_wcB

Next Steps

By prioritizing the inclusion of frontline workers in ERG initiatives,
organizations can address longstanding challenges such as communication
gaps, disengagement, and retention issues. Tailored strategies—like
collaborating with unions, improving access to ERG activities, and creating
leadership opportunities—empower frontline employees to contribute
meaningfully and develop professionally.

When implemented effectively, ERGs serve as a catalyst for engagement,
trust, and growth, providing frontline workers with a voice while driving
organizational success. Companies that invest in these approaches not only
strengthen employee morale and loyalty but also position themselves to
create a more inclusive, resilient, and thriving workforce.

Contact Seramount to learn how we can help your ERGs
maximize their potential and create lasting impact in your
organization.

Explore More Resources

Employee Group ERG Leader Certification ERGs at the Crossroad:
Maturity Model Benefits, Boundaries,

and Burnout

® |

o

il
Elevate your ERGs with our Join a global network of ERG ERGs are surging, but so is
structured framewgrk. leaders. Share best practices, leader burnout. Discover how
_ From culture to business tackle challenges, and drive to navigate this critical juncture
impact, shape the future of your organization’s DEI and unlock your ERGs’ full
your employee groups. strategy forward. potential.
Explore the model. Start the journey. Read the insights.
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We empower the world’s most inclusive

and high-performing workplaces.

Insight-Powered Solutions Trusted by Talent and HR Leaders

TALENT
SOURCING

Identify, Engage,
and Hire Top
Early Career

Talent

Branding and
recruiting platform
that surfaces
engaged, prepared
candidates more
efficiently, effectively,
and at scale

We partner with 600+ corporations,

ASSESSMENT
AND STRATEGY

Uncover the Real
Levers to Unlock

Enduring Employee

Engagement

Actionable
intelligence into the
employee experience
powered by innovative
technology and over
40 years of workforce
data and insights

government entities,
and nonprofits globally.

RESEARCH AND
ADVISORY SERVICES

Set Strong DEI

Foundations and

Build Adaptable
Roadmaps

Expert guidance
rooted in research and
experience to support

and advance your
strategic talent and
DEI priorities in every
environment

LEARNING
AND DEVELOPMENT

Create a
More Resilient,
Connected
Workforce

Impactful content
designed and
delivered to inflect
productivity and
positive behavior
change at every level

Including ~50% of the
Fortune 100 and
~25% of the Fortune 500.
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